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AFT Settles Quota Case; But UC 
Already Seems Up to Old Tricks 


SYSTEMWIDE—The UC-AFT entered into a Settlement Agreement with the Uni- 
versity of California Regents in August, thereby ending three Unfair Labor Practice 
charges and facilitating discussions that would lead to the withdrawal of yet another. 
However, recent events have seriously called into question the University's sincerity 
and are seen as suspicious and disturbing by the union leadership. 

The history of the present situation is embedded in the original negotiation talks 
which led to the first-ever Memorandum of Understanding covering Lecturers at the 
University of California. Prior to those talks, Non Senate Faculty were titled "Visit- 
ing Lecturers" and worked under what was generally known as The Eight-Year 
Rule. The rule mandated that Non Senate Faculty could work only eight years on a 
full-time basis and, if employed subsequently, had to be reduced to part-time. The 
most common effect of The Eight Year Rule was to fire people who had served 
faithfully and capably. 

The Unit 18 MOU went into effect for the first time on July 1, 1986 and provided 
for two landmark changes. First, it ended all arbitrary limits on the length of service 
for Non Senate Faculty (i.e. The Eight Year Rule) and other such devices designed 
to prevent Lecturers from attaining permanence. 

Second, it provided for the first time the opportunity for Lecturers who had served 
for six years to be reviewed for three-year contracts. Such three-year contracts could 
be renewed indefinitely if two criteria were met: i) Instructional Need; and ii) 
Teaching Excellence. The current crisis centers around the first criterion. 

During the bargaining and for the first two years of contract administration, the 
term ‘instructional need' was defined as the need for a course or courses to be taught 
by a Non Senate Faculty member. In general, the definition and process of review 
worked well on most campuses. 


Panel Backs UCI Librarian 


IRVINE—Librarian Daniel Tsang was denied a merit pay raise because of "pro- 
cedural errors” and should be given that raise, a special hearing committee has 
ruled. 

The three-member panel investigating Tsang's case agreed that the Social Sciences 
Libarian probably would have received a normal merit increase if he were up for re- 
view in their own faculty departments. 

UC-AFT Executive Director Gary Adest represented Tsang before the faculty 
panel, which was chaired by Biology Professor Patrick L. Healey. The committee 
found that "irrelevant and inappropriate” materials were included in Tsang's review 
file and that there seemed to be no connection between the documentation and the 
department head's recommendation of no merit increase. cont. p5 
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Cable Videos Spotlight 
SD Labor Movement 
By John Zlatic 


ou won't read a critique of “La- 
¥ bor Link's” video documentaries 
in TV Guide nor will the cable 
TV show concerned with San Diego's 
labor movement have much impact 
upon the Nielsen Ratings. But if you 
want to learn from the mistakes of oth- 
er labor organizers or gain a vicarious 
pleasure from their successes, then 
LLTV is the one to see, 
“We're trying to reach union members 
first and non-union members second,” 
said Fred Lonidier, co-creator of La- 
bor Link TV. “It's an attempt to help 
organize the organized.” 


Lonidier, a UCSD visual arts professor 
and president of the UC-AFT local un- 
ion there, sees “a tremendous problem 
with inter-union solidarity... an indif- 
ference to the universality of the work- 
ers’ common struggle... something 
which was more firmly and deeply 
grasped when the labor movement was 
born.” 


Labor Link TV thus presents models of 
solidarity, depicting people in the midst 
of their labor struggles. 

“We create and choose programming 
which we hope will help rank and file 
members better understand labor as a 
social movement,” Lonidier says. “The 
object is to encourage a higher level of 
solidarity across the boundaries of the 
various locals. Whether the unionists 
win or lose in the struggles we depict, 
we're hoping that other union members 
can identify with or get a high from 
these struggles.” 

cont, p& 
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The University & The Ostrich 


The proverbial ostrich with its head in the sand presents a vivid picture. The mes 


sage is widely understood. A large i 
aia te ge, regal and powerful creature hides ineffectually 


The University of California has always reminded me of the ostrich. The si id 
bs ize ani 


stature e, i 
are analogous and, of course, UC is a premier research institution, But. when 
. > 


it comes to matters of educational i 
; excellence, especial! 
that's where the University has its head in the tae aN pee ae 


The California I egislature mandates that UC do be 1 resear Ir eachir n 
ch and te g. 
fact, the currently proposed Master Plan for Higher Education elevates the tole of 


teaching to an equivalen| i 
{ status with research and communi i 
un: i i 
ly UC has been forced to serve two masters, a eesheneeuel 


It's res; ; 

naa sed prrates aoe (Senate) faculty are the finest researchers in the 
me pause, Certainl poe © the best teachers, UC contends. Hmmm. This does give 
ere ie Grae th : : are me wonderful researcher/teachers. But do research- 
Pi hit aia eS ee oe Can we reasonably expect the Academic Senate 
mense institution? Besides Ge eee Bm Une demande ob pa inn; 
class citizenry of inactieeespithoit research esta wish to create a second- 


Now comes the reality. UC has a legislativ i 

. ; i € mandate to find ro 

pe coe high school students. UC, as a result of the bieessae ae 

paabee ee t ‘e ae is burgeoning. Senate Faculty are judged, in reality, on their 

ee wer courseloads reflect the research load. So how does one ac- 
ever-increasing quantities of undergraduates and ever-increasing com. 


petition in the research ? i i 
es world? Easy. Hire Lecturers. And this UC has done for dec- 


B 
feet a Problem. UC needs them to teach, but can't keep them and still 
eae ce) he second-class citizen logic." A few years ago Lecturers simp] 

ed after eight years, prior to their reaching "moral tenure." ona 


Every fired Lecturer has to be replaced, though. This means search committees, ad. 


vertisements, and job interview: 
3 $s conducted by tho: 
by research and teaching expectations. Pot osose nen Sa eae 


It doesn’ i 
i ae ee sense to spend so much time, effort and money on Lecturer facult 
ee aoe : ba uid of them just as they reach their teaching stride, thereby iheauke 
provide students with capable, enthusiastic, and dedicated insincten: 


It's time to admit that the Universit has met the challenge of prov: ing undergrad- 
ry 
y p d i ‘ET 
uate education by stick ng its head in the sand. It' § me to admit that the Legislative 


mandat ith di 
€ to teach cannot be met with disposable faculty. It's time to admit that the 


University of California needs long-term Lecturers 
. cont. ps 
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UC-AFT Local Contacts 


UC-Berkeley Librarians 
AFT Local 1795 
Susana Hinojosa 

Moffitt Library 


UC-Berkeley 
AFT Local 1474 
Nancy Elnor 
(415) 929-1948 


UC-Davis 
AFT Local 2023 
Eric Schroeder 

English Department 


UC-Irvine 
AFT Local 2226 
Herb Ahn 
Library 


UC-Los Angeles 
AFT Local 1990 
Susan Griffin 
Writing Programs 


UC-Riverside 
AFT Local 1966 
Barbara Bennett 
Music Dept. 


UC-San Diego 
AFT Local 2034 
Fred Lonidier 
Visual Arts 


UC-Santa Barbara 
AFT Local 2141 
John Reiff 
Composition Program 


UC-Santa Cruz 
AFT Local 2199 
Roz Spafford 
Writing Program 


Executive Director 
Gary Adest 
Box 12911 

La Jolla, CA 92037-0690 

(619) 273-0428 
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MAILS CASE APPEALED 


The question of whether the union's lo- 
cal leadership may have access to the 
university's internal mail system is now 
before the Court of Appeals, according 
to UC-AFT Attorney Robert Gerstein. 
Though the Public Employee Rela- 
tions Board (PERB) ordered the univer- 
sity to “cease and desist from denying 
employee organizations access...to the 
university's internal mail system,” such 
access is on hold pending the universi- 
ty's appeal. 

PERB's order limited the union's mail 
access to the extent that it does not vio- 
late the federal law prohibiting private 
mail systems. In other words, the union 
could use the university's mail system 
only over routes not served by the US 
Postal Service. 

The university contends that this is a 
new and appealable issue. Gerstein ex- 
pects a decision within the next few 
months. 


° BERKELEY 

A June 3 informal gathering in Clark 
Kerr Hall on the Berkeley Campus 
proved an “outstanding success,” ac- 
cording to Local 2023 Secretary Treas- 
urer Ellen Lange. The guests feasted 
on gourmet appetizers including fresh 
strawberries, pot stickers, salmon 
mousse and Havens Wine from Mi- 
chael Havens, formerly an active mem- 
ber of the Davis Local who moved on 
to the vineyards of Napa. Contributors 
to the event included the UCLA, 
UCSD, UCSB, UCR, UCSC, and Davis 
locals, as well as the UC-AFT. 


+ DAVIS 

The failure-to-review case of long-term 
Lecturer Harriet Blodgett is in 
progress in Yolo County Superior 
Court. 

UC-AEFT Attorney Noreen Mazelis ob- 
tained a Superior Court Writ of Man- 
date seeking to restore Blodgett's re- 


Legal and Local Updates 


view and reappointment for a three- 
year contract. Depositions have been 
taken from university administrators 
and the trial is set for October 25. 
Steven Baker: The union has investi- 
gated the case of this English Depart- 
ment Lecturer, who the university ef- 
fectively told not to bother reapplying 
for his position. We have retained At- 
torney Noreen Mazelis to file a Writ of 
Mandate in Superior Court seeking to 
reinstate him. 


¢ IRVINE 

The UC-AFT defended two Irvine 
members during the Spring and Sum- 
mer. 

Music Department Lecturer Eric 
Wright did not have his appeal for re- 
appointment upheld by the panel of two 
Academic Senate and one Non Senate 
faculty. On a happier note, Librarian 
Daniel Tsang was successful in both 
his review for career status and his 
seeking to overturn the University's de- 
nial of his merit increase (see p. 1). 


* LOS ANGELES 
Quota/Instructional Needs Case: see 
lead article p. 1. 


* RIVERSIDE 

New Officers: President Barbara Ben- 

nett; Vice President Rich Wattenberg; 

Treasurer Barbara Gable; Secretary 

Kris Scaranol. 

Issues: The local is investigating ru- 

mors that the UCR administration is 
pressuring departments to prevent them 
from allowing Lecturers to teach upper- 
‘division courses. 

We also are interested in pursuing pos- 
sible misuse of the Visiting Assistant 
Professor and Miscellaneous Lecturer 
titles, as well as unfair denials of merit 
increases for part-time Lecturers. 


« SANTA BARBARA 
UC-AFT Local 2141 continues to 


spearhead the campaign to prevent the 
Santa Barbara administration from gut- 
ting the current Writing Program by re- 
placing all Lecturers and Directors with 
tenured faculty. The local has been ex- 
tremely successful in involving the ap- 
propriate Academic Senate committees 
in responding to this challenge. 
Summit Meeting: The UC-AFT state- 
wide leadership joined with local mem- 
bers last May in a meeting with UCSB 
and systemwide officials to discuss ad- 
ministrative actions and policy on the 
Santa Barbara Campus which were ei- 
ther in violation of the union contract 
and/or higher education law. As a result 
of this meeting, the union was able to 
address these issues and reach a tenta- 
tive solution, 


+ SANTA CRUZ 
UCSC Quota/Instructional 
Case: (see lead article p. 1) 


Needs 


* SAN DIEGO 


Two years ago the University appealed 
an Administrative Law Judge's decision 
in the San Diego Courseload case to 
the full panel of PERB. In particular, 
the judge ruled that UCSD had violated 
collective bargaining law by failing to 
set courseload equivalencies for Lectur- 
ers according to the MOU. This had the 
effect of finding the UCSD Writing 
Program load of 12’courses per year il- 
legal. In a brief and strangely-reasoned 
decision, the PERB panel split 2 to 1 in 
favor of the University and dismissed 
the case. The UC-AFT is currently con- 
sulting with its attorneys about a possi- 
ble appeal. 
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UC Affirmative Action Plan Hurts Minority Librarians 


Creates Unfair Double Standard For “Unqualified” interns 


The University Federation of Librarians read with interest the 
notice of the University's intention to institute a Librarian Af- 
firmative Action Intern Program. 


From the beginning of our bargaining relationship with the 
University, we have stated our support of affirmative action 
in the area of tecruiting and hiring librarians who are mem- 
bers of under-represented minorities. We agreed that our role 
of exclusive representation covered only those individuals 
who were employed by the university. However, we are vital- 
ly concerned about the lack of affirmative hiring that has oc- 
curred in the past several years. 


We have serious reservations about the University’s approach 
to rectify the problem of under-representation. There is no 
teason why the University cannot hire minority librarians in 
the many open positions which have been posted at all cam- 
puses in the last several months. While it may appear to offer 
Opportunities to minority librarians, this program can only be 
considered as a public relations effort. 


An internship Program with the purposes described in your 
letter (“to increase the pool of well-qualified minority librari- 
ans available for appointment to potential career positions”) is 
demeaning and insulting to anyone who has earned an M.L.S. 
at an accredited library school. The degree itself is recognized 
by the American Library Association as the terminal degree 
required for employment as a librarian, There is an implicit 
assumption underlying this program that minority librarians 
need an internship in order to become “qualified” to work at 


the University of California. This double standard creates an 


unfair burden for minority applicants and perpetuates institu-— 


tional racism by Librarian Affirmative Action reinforcing the 


unspoken presumption that minority applicants are not quali- 
fied. 


There are other drawbacks to the program as described, 
There is no guarantee that interns will be appointed to poten: 
tial career positions, There is no apparent commitment to 
continue the program after the initial two-year period. 


If the University is truly committed to diversifying all levels 
of its academic workforce, this must be demonstrated by hir- 
ing people into permanent positions and assuring all appoint- 
ees the proper guidance and mentoring to succeed in meeting 
the rigorous requirements for advancement, Our belief is that 
pre-M.L.S. internships, such as the one at UCLA, would 
more fully address the real concern of recruiting and support- 
ing minority students interested in entering our profession, 
We know that the University has created FTE's reserved for 
minority appointments to Academic Senate positions and as- 
signed them to specific departments. We Suggest that this ap- 
proach be applied to the Library system as well. The UFL is 


ready and willing to offer whatever assistance we can in these 
endeavors. 


—Miki Goral, Unit 17 Contract Administrator 


The UC-AFT endorsed this letter and forwarded it to the UC 
Office of Labor Relations. 


Librarian's Update {} 


New contracts have been distributed and alll librarians should 


have received their Copies, which are dark bhie with yellow 
lettering, 


In last year's negotiations, the University Federation of Li- 
brarians agreed to extend their contract to June 30, 1992, 


Additionally, by mutual agreement, there will be no sched- 
uled reopener negotiations in 1990. Both the UFL and the 
University believe we have teached a point where we can 


work with the contract that has been bargained and refined 
over the last six years. 


However, this means that everyone covered by the contract 
should be vigilant; whenever the University is suspected of 


violating contractual provisions, local union officers should 
be contacted immediately. 


Help for Salvadoran Unionists 


The UC-AFT is now Supporting the Salvadoran Labor De- 
fense Network (SLDN), which was organized in 1986 to mo- 


bilize emergency Tesponse from U.S. labor in defense of Sal- 
vadoran unionists. 


The SLDN office receives communications from Salvadoran 
unions when their members are abducted or subjected to other 
repressive measures, Using this information, the SLDN office 
organizes a response from its supporters to US and Salvado- 
ran authorities, demanding immediate release of imprisoned 
unionists and/or an end to violations of human and labor 
tights, 

Organizing international Opposition to the violation of work- 
ers’ rights in El Salvador prevents the perpetrators from quiet- 
ly persecuting the unionists, The SLDN has helped win the 
freedom of more than 70 imprisoned Salvadorans, 
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» 1988/89 Budget reviewed & pro- 
¢ Review of legal cases and grievanc- 


» Executive Committee empowered 


° Sherri Paris added to the Quota 


* Council endorses Librarians’ posi- 
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JULY 15,1989 LOS ANGELES 


posed 89/90 budget accepted. 
es 


to approve legal expenditures be- 
tween State Council meetings, sub- 
ject to approval at the subsequent 
Council meeting. 


Case negotiating team, subject to 
university approval. 


tion on the Librarian Affirmative 
Action Intern Program. 

+ Local Reports (see p. 3). 

* Council votes to donate $100 toa 
UCSB fund in memory of Anne 
Johnstone. 

¢ Michael Rotkin appointed Unit 18 
Chief Negotiator and Contract Ad- 
ministrator. 


* Council establishes subcommittee 
on writing programs, chaired by 
John Reiff. 

* Council subscribes to the Salvado- 
ran Labor Defense Network to de- 
fend workers’ rights in that country. 


Librarian Prevails, from p.1 


The commitee also criticized the "in- 
adequate supervision" of the depart- 
ment head. 

UCI Chancellor Jack Peltason for- 
warded the faculty committee's recom- 
mendation to another ad-hoc commit- 
tee, which will review the case and 
report directly back to Peltason. The 
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UC-AFT Leaders Change 


UC Riverside Lecturer Barbara Gable is at the helm of the UC-AFT Tae 
former President Marde Gregory's decision to abdicate the office for perso 
ms. 

Ga formerly the UC-AFT's Southern Vice President, will ak set aud 
from Sept. 1 until Dec. 31. Davis Lecturer Eric Schroeder, the on ern 
ident, will succeed Gable Jan. 1 and hold office until June me 1990. 

Elections will take place next May for the 1990-91 academic year. 

“What makes it possible to leave is the confidence Thave in Pa peti - 
ists,” Gregory said. “I'm sure that Barbara and Eric will do ri ge a ul job. 

ry plans to continue teaching and remain active in the UCL, Os ; wera 
Gable, a five-year English oe eee ae ef : a ate 
Local and served as its treasurer for the pas! . tata 
tactics in the quota case, we need to be united now more than ever, 
“T i i din writing programs across the state—that's where we ve 
be cities Dacia against fannie Such abuse also hurts the sudan: 
Gregory's position as chief negotiator for the non-Senate seseoe ae oe 
will be filled by Michael Rotkin, former mayor of Santa Cruz. as . an 
ence we are fortunate that he was able to accept this position,” Gregory : 


The University & the Ostrich, from p. 1 . be 
The prevailing reasoning has been self-serving and, sadly, it doesn't work. It's time 
to fix the system. 
The UC-AFT represents two thousand Non Senate ee ea A ae sie 
i i . If they were treated by the Univ 
chosen to make teaching their careers. If t I iepac ae 
ice—i brought into the fold and wi 
formed a valuable service—if they were p c fold 
ae their contributions— then UC could begin to meet its obligations under 
the Master Plan. 
i Id then concentrate on the re- 
Academic Senate colleagues and members cou! n - 
mee they wish to do and on which basis they nord ae ea aed oak 
i i i ige of the institution an 
ies could work side by side, enhancing the prestige of 
Calforhia's young citizens with an education about which they could truly rave. 


Gary Adest 
UC-AFT Executive Director 


lor, so it's virgin territory.” 

Meanwhile, Tsang recently received 
“career status,"—the equivalent of ten- 
ure for librarians. 

“We feel that Mr. Tsang's case reveals 
the powerful solutions possible when 
people are willing to defend their rights 
and an institution such as the union ex- 
ists to assist them,” Adest said. 


chancellor will then make a final deci- 
sion on whether to award the merit in- 
crease. 


Though his appeals were turned down 
last year by both the acting vice chan- 
cellor and the executive vice chancel- 
lor, Tsang says. he's “optimistic that 
(Peltason) will rule in my favor. But 
I'm the first librarian in the history of 
UCI to appeal directly to the Chancel- 
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Labor Link TV, from p. 1 


Labor Link TV began its cable televi- 
sion programming “for, by and about 
the labor movement in San Diego 
County” in January 1988. The group 
consists mostly of local trade union 
members, but ‘students have produced 
the majority of the programs. 


The volunteer unionists with Labor 
Link work primarily in the field with 
the cooperation of two cable TV sta- 
tions. This on-site shooting provides a 
richer, more varied program than can 
be produced in the studio, Lonidier 
feels, but the “‘ downside is that shoot- 
ing, logging, and editing are formidable 
chores that make program production 
rather lengthy... We do what we can 
with volunteers who have 40-hour jobs 
and families to take care of.” 


Students in UCSD documentary media 
courses have worked on several Labor 
Link productions. Eaming academic 
credit for their work, the students gen- 
erally have more time and access to 
better equipment. “They also get a 
close and positive experience with the 
labor movement which we hope will 


stay with them,” Lonidier says. 


Labor Link TV cablecast some 17 pro- 
grams in 1988-89, with the greatest stir 
generated by The San Diego Non- 
Union Tribune? documentary. Pro- 
duced by UCSD students, the program 
documents battles between newspaper 
workers and union-busting attorneys 
hired by the Copley Press. 


Labor Link's most recent program, Re- 
ligion and Labor Unions, features Fa- 
ther Leo Davis, who is known as San 
Diego's “labor priest.” Father Davis ad- 
dresses historical relationships between 
the church and the labor movement and 
questions where the traditional support 
has gone. 


Labor Link also cablecasts programs 
produced by other labor organizations 
such as Labor Beat, the AFL-CIO and 
the UFWA, 


“By and large we focus on differences 
between labor and management,” Lon- 
idier says,” but from time to time we 
play a tape which concerns legitimate 
differences within our movement.” 


Labor Link TV goes into some 400,000 
homes in San Diego, though Lonidier 


admits his audience is tough to gauge. 
Viewers are encouraged to videotape 


the programs so they can be passed 


around and shown to others. Lonidier 


also has plans for a Labor Link video li: 
brary. 

At a Labor Day breakfast for over 400 
people this year, the San Diego- 
Imperial Counties Labor Council hon- 
ored Lonidier and Labor Link co- 
creator Morris Jones with a “Special 
Projects” award for their joint efforts. 


“We have learned a great deal over the 
last year and a half and want to do 
more,” said Lonidier. “The main im- 
pediment to our work continues to be 
the uncertainty of operating funds.” 
Though Labor Link achieved non-profit 
status for tax purposes and launched a 
successful campaign encouraging local 
unions to “adopt” the organization for a 
month, funds are quickly exhausted by 
the monthly newsletter/programming 
guide, postage and the cost of video 
tape. Those interested in contributing or 
seeking more information concerning 
Labor Link TV may contact the organi- 
zation at P.O. Box 13223, La Jolla, CA 
92037. (619) 455-5725. 


Quota Case, from p. 1 


However, during 1987/88 at Los Angeles, Santa Barbara, 
and Santa Cruz, campus administrators began to unilaterally 
amplify the term ‘instructional need’ until it encompassed cur- 
ricular, programmatic, and budgetary needs. These campuses 
then used their liberal interpretations of instructional need to 
impose de facto quotas on their schools, colleges, and depart- 
ments by saying, in part, that they needed to be able to deter- 
mine a relative mix of long-term and short-term Lecturers. 


Under this construction a campus might decide, for example, 
that it would hold long term Lecturers (and their three-year 
contracts) to no more than 15% of the total number of Non 
Senate FTE. Or to 0%. Without regard for the need for Non 
Senate Faculty to teach particular courses. 


The union responded to this challenge by filing Unfair Labor 
Practice charges against the Los Angeles and Santa Cruz 
campuses (the first two campuses in violation) with the Pub- 
lic Employment Relations Board. The PERB issued a com- 
plaint and a trial was held. In Spring 1989 PERB upheld the 
union charge, finding that the Santa Cruz campus had unilat- 
erally changed the terms and conditions of employment of 
Lecturers without meeting and negotiating with the union 


which represents them. The ruling judge concurred with the 
use of the narrow construction of the term ‘instructional need’, 


The PERB judge also determined, however, that the union 
had waited too long to file its charge at Los Angeles and that 
the specific people affected there would not be remedied. 


The conceptual decision, however, was to be applied to the 
entire state because the bargaining unit for Lecturers is Sys- 
temwide. Each side filed appeals. Then the trouble started. 


University representatives approached union leaders and 
asked for a meeting to discuss the case. At the meeting they 
indicated that the campuses were clamoring for Systemwide 
to reopen the Appointments Article during the next round of 
annual negotiations (scheduled for January, 1990) in order to 
strengthen the University's position. This threat was not an 
idle one because the collective bargaining law in California 
(HEERA) provides only for an advisory decision by a fact- 
finder in the event of impasse. Following that decision, man- 
agement is free to implement its last, best offer that was on 
the bargaining table. Thus, UC could enter into negotiations 
with harsh, punitive, and regressive proposals for an Appoint- 
ments Article and, after going through the motions of bargain- 
cont. next page 
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Pg pa Be ge ee ee 


Are Student Evaluations Accurate? 
UCLA Questions the Reliability of "Blue Forms” 


LOS ANGELES— The University may be relying too heavily on the numbers de- 
rived from poorly designed student evaluations, according to speakers at a May 11 
UCLA forum. 
The student evaluations—called “blue forms”—fail to assess teaching effectiveness 
accurately and give little feedback that teachers can use to improve their skills, the 
speakers agreed. 
“Since teaching excellence is the major criteria for the re-employment of uc sys- 
tem Lecturers, how they are evaluated is especially important, said Susan Griffin, 
a UCLA Lecturer and Local 1990 union president. “Writing Programs evaluates 
every Lecturer, every course, every quarter. Because the numbers derived from stu- 
dent evaluations may play a large role in the hiring and firing of Lecturers, these 
teachers are often afraid of experimenting with controversial material and fresh 
teaching methods,” Griffin said. 
Though effective teaching styles may range from the intimidating to the persona- 
ble, the blue form student evaluations ask questions that seem only to value the per- 
sonable teacher, said Writing Programs Lecturer Jeff Smith, who organized the 
forum. 
The impetus for the forum, which included representatives from the UCLA Office 
of Instructional Development, student groups, faculty and the Education Depart- 
ment, came from last year's debacle in the Writing Programs Department in which 
several people deemed excellent were fired,” Smith said. “The firings struck many 
as questionable decisions and threw light on the whole process of armies 
UCLA Law Professor Richard Abel agreed that averaging numbers derived from. 
the blue forms is too arbitrary for evaluating instructors. Written, qualitative ques- 
tions are far more useful than numbers, he said. 
Those responsible for evaluating teachers at UCLA and interested in improving 
upon the blue forms might look to UC Berkeley, according to speech and commu- 
nications Lecturer Marde Gregory. “Berkeley's system (with questionnaires custo- 
mized to suit individual departments) has proven to be more successful in faculty 
retainment and satisfaction,” she said. 
Potential alternatives to the blue form should also consider student enthusiasm or 
distaste for subjects in which they are evaluating teachers, Smith said. These per- 
sonal biases could affect the overall rating of the instructor. 
English Department Chairman Dan Calder told the UCLA Bruin that the depart- 
ment is discussing whether to continue with current procedures. 


Quota Case, from p. 6 
ing, impasse, and factfinding, put it into effect despite union opposition. 
This prospect threatened to destroy not only the current contract language that had 


worked reasonably well, but also the decision of the PERB judge on the Quota case. 
As a result, union leaders agreed to enter into discussions to attempt to reach a com- 


promise agreement. 
Talks began in the spring and continued for five months into mid-Au, gust. ee ed 
versity negotiators spoke of calling a truce. They promised anew telationsh _ e- 
tween the University and the Union to replace the litigious and adversarial one 
which had developed because of the University's continuous violations of the ee 
The University's negotiators said that the Settlement Agreement being discusse 


i i i inst which the 
4 carte blanche for implementing the quotas agains 
wasn't to be simply ee 


Upcoming Statewide 
UC-AFT Meetings 


DECEMBER 2 & 3 
LOS ANGELES 
HACIENDA HOTEL 


FEBRUARY 3 
SAN FRANCISCO 


MARCH 31 
LOS ANGELES 


MAY 12 
SAN FRANCISCO 


Join us and take part in setting 
policy for your organization. 
UC-AFT policy permits two 
people from each campus to re- 
ceive reimbursement for attend- 
ing Council Meetings. For more 
information contact your local 
leadership listed on page 2. 
Meetings are scheduled from 9 
a.m. to 5 p.m. 


Get the Best Service, 
Lowest Travel Rates 
and a 3% Discount 
for UC-AFT members and 
their families. 


Just Call 


Rendezvous 
Travel 


San Diego: (619) 454-3181 
California: (800) 545-6300 


Fall '89 Perspective 
News & Notes 


MEET THE PRES.: UC-AFT leaders 
found a recent meeting with AFT Presi- 
dent AI Shanker “informative and in- 
teresting,” especially in regard to legis- 
lative efforts and  full-membership 
campaigns. ‘‘He is extraordinarily intel- 
ligent, quick-witted and concemed 
about quality education on theoretical, 
philosophical and practical levels,” said 
Marde Gregory. 


MEET THE PRESS: The California 
Teacher Press Awards recently honored 
the Perspective with 2nd place for Best 
News Story and 3rd place for General 
Excellence, 


CONGRATS: The UC Santa Barbara 
Committee on Effective Teaching and 
Instructional Support has honored Mar- 
guerite Bouraad-Nash with the 1989- 
90 Academic Senate Distinguished 
Teaching Award in the Social Sciences 
Area. Bouraad-Nash, former president 


UC-AFT 
PERSPECTIVE 


University Council-American Federation of Teachers Aa, . 


P.O, Box 12911 
La Jolla, California 92037 


ESE | 


ADDRESS CORRECTION REQUESTED 


of the Santa Barbara Local, will receive 
a $1,000 honorarium at next Spring's 
Chancellor's Annual Faculty Recogni- 
tion Ceremony. 


LET'S TALK WRITING: All writing 
program instructors are invited to at- 
tend a systemwide meeting at UC Santa 
Cruz Nov. 11, 1989. For more informa- 
tion please contact your campus pro- 
gram director. 


UNION HISTORY: A booklet pro- 
duced by the AFL-CIO called A Short 
History of American Labor helps out- 
line in chronological order the major 
events of American labor history. A 
single copy is free, additional copies 
are 25 cents each. Write to: AFL-CIO 
Pamphlet Section, Room 209, 815 16th 
Street, NW, Washington, DC 20006. 


MEMORIAL FUND: Those interest- 
ed in donating to the Anne Johnstone 


é 


Quota Case, from p. 7 
judge had ruled. 


As a result, after much discussion 
and with great trepidation, the union 
locals agreed to enter into the settle- 
ment. 


Recent events at UC Santa Cruz re- 
veal that the University has revived 
precisely the quota plan which led to 
the filing of the first Unfair Practice 
Charge. Gone are the eloquent and 
grandiose notions of truce, peace, 
and a new era. The UC-AFT has 
been forced, once again, into consul- 
tation with its legal advisors; we will 
not sit idly by. | 


Memorial Fund may write to Miki Go- 
ral, 11728 Wilshire, B1007, Los An- 
geles, 90025. Anne, former secretary of 
the Santa Barbara Local, was killed by 
a hit-and-run driver. Our sympathies go 
Out to her colleagues, friends and fami- 
ly. 
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